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[ Abstract] This article introduces the general definition of key performance indicator ( KPI) in program man-
agement. The usage and effect of KPI in a typical civil aircraft development life cycle is depicted. The defini-
tion and application of KPI in the requirement definition process, requirement validation process and require-
ment verification process are introduced. It shows that it’ s effective to adopt KPI in the development life-cycle
of civil aircraft, and it’ s helpful to ensure to perform effective requirements management in the civil aircraft
development.
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