ZWIN A
Experience Introduction

JEAT LR g R PLWE e i H
v i i A B TGS Uy T4

The Benefits and Its Implementation of Concurrent

Engineering in Commercial Aircraft Development
Program

T / Yu Haiyan
(g RpLiHIr SR, 116 201210)
(Shanghai Aircraft Design and Research Institute ,Shanghai 201210, China)

LI ¥

PR/ 22 Bl RS i TR BIF i 5 (0B ) g P RBL R 4 LT A AT B L W) H A, D34 s ol £ R
FRYIT A BEOR  BIAn IR AT AR 2R AL R I H s R Bk B ie 2 — vl 17— Fh B4 m] 4
VEVE R SRt FAT TRER 712

] AT TAR BT RBLAT A& 5 i A s St

MR 5y 5 F273. 2 SC ik b L - A

[ Abstract] It is the ultimate goal for commercial aircraft design team to develop a commercial aircraft with out-
standing quality while spending less and completing in a shorter time. This paper describes how to achieve such
goals via scientific methods and management techniques like concurrent engineering in commercial aircraft develop-

ment programs. In the end, a feasible approach to implement concurrent engineering is also briefly introduced.
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